20240814 Region D Team Call =7 p.m.

Last chance to submit final CoE/PPoE approvals was EOB today — National office sent emails
earlier this week for those who were still in the pipeline.

2024-2024 (FY 2025) Membership goals as set by board
Region D
e 359 new members (5% increase over 2024)
e 305 Initiates (85% conversion NM to Initiate)
Marissa Schultz says she or Brandon can help chapters in need of recruitment support
We need to prepare a strategy to help them here
Thoughts?

Need at least one representative from each chapter to attend the August 20 fall kickoff call
Will be business in the first half and breakout sessions for students to work together for
the second half.

NSW theme and resources are up to date on apo.org

All volunteers need to finish risk management training by Friday, August 23.
It’s fast, maybe 15 minutes? And on apo.org

NSAC has two meetings this fall and will also meet on an ad-hoc basis. First meeting is
September 19, second mid-November.

Charges of national program committees

How’s it going? How can we help?
Section D-1 (Andrea)

Section D-2 (Chris)

Section D-3 (Carlos)

IVD (Marisa)
Awards/Parliamentarian (Kort)



Comms — need a chair

Finance (Maggy)

Conferences (Wendy)

IT (Bryon)

Life Boat/Extension (Victoria)
RIO (Cole)

Scouting/Youth Services (Brea)
???? (Eden)

The discussion question(s):
What problem does APO look to solve?
What opportunities do we provide?



